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6x BREAK DOWN – NEAR TERM PRIORITIES

3x

2x

2022

Market cap

Execution of mid-term plan

▪ Capacity expansion

▪ Inventory management

▪ M&A

a

b-1

Valuation

Scale b-2
a

b-1

b-2

Multiple expansion

Valuation gap-fill

▪ Down cycle management

▪ Shareholder return

▪ FCF conversion
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PROGRESS TO DATE

Total

Gross 

margin

Operating 

margin

Revenue

2020
Adjusted*1

48%

19%

6,357
oku yen

2021
Adjusted*1

54%

29%

8,894
oku yen

2019
Adjusted*1

43%

12%

6,204
oku yen

*1: FX 1USD=100yen, 1EUR=120yen. Excluding 6” fab shutdown & structural reform-related EOLs. Excluding NREs

2022
Adjusted*1

56%

35%

12,282
oku yen

≈60%

30-35%

Grow 

@SAM++

Industrial, 

Infra and IoT

≈45%50-55%

20-25%25-30%

Automotive

Mid-term model*1

Grow 

@SAM

Grow 

@SAM+

Non-GAAP 
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OPERATIONAL RESILIENCE

Inhouse

Foundry Inhouse

Foundry

Analog 

MCU

SoC

Power

Analog 

MCU

SoC

Power

Fixed cost

Front end 

production

Product 

mix

0%

20%

40%

60%% of revenue

2019 2022

*1: Company data, Non-GAAP. Quarterly basis. *2: Semiconductor Industry Association

0%

20%

40%

60%

-40%

-20%

0%

20%

40%

Margin*1

Semi

market

Gross margin

Operating margin

YoY*2

2017 2018 20222019 20212020

Margin trajectory Key trend
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YoY GROSS MARGIN

1H 2022

Adjusted*1

58%

*1: Based on adjusted revenue. FX 1USD=100yen, 1EUR=120yen. Excluding 6” fab shutdown & structural reform-related EOLs. Excluding NREs. 1H 2023: 1Q 2023 actual + 2Q 2023 Guidance mid-point. 

1H 2023

Adjusted*1

55%

Automotive

Utilization

Industrial, 

Infra and IoT

Manufacturing 

costs

Non-GAAP 

Product mix

incl. price up

Depreciation

Company wide mix
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2022 2030

2022 2030

CAPEX & CAPACITY EXPANSION

Inhouse capacity expansion*1

K6

Takasaki

SiC

Capacity & capex% of revenue*2

*1: 8inch equivalent,  *2: Management accounting and authorization basis

(KW/M)

(KW/M)

Advanced process

Mature process

Power discrete 

N3, Kawashiri

& Saijo

K6, N2 & Takasaki

MCU/

Analog

Capex % of Revenue

5%

10%

15%

Average

(KW/M)

Foundry

(Foundry)
(Authorization basis)

Capex

Capacity

2022 2023 2024 2025 +2-3Yrs

MCU/

Analog

K6

Takasaki SiC

Inhouse

capacity
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1Q 2022 1Q 2023 Updated model

INVENTORY STRATEGY

Strategic inventory*1

Finished 

goods

Raw material

*1: Excluding FX effects DOI: Days of Inventory

(oku yen)

Die bank

WIP

DOI 120 days

(Foundry)

(Inhouse)

 1Q 2022  1Q 2023  Model

Case by case

(oku yen)

(Weeks)

Die bank

Leadtime

MCU/MPU Analog/Power Custom

BCM stock

+40%
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LOOKBACK ON CAPITAL ALLOCATION – SIZABLE M&A

CY2016 CY2022

*1: Enterprise value basis,  *2: Non-GAAP basis

*3: Calculated in annual run rate which is determined by multiplying the 4Q result of the relevant year or the forecast by 4

($M)

($M)

Plan

CY2022 CY2022

PlanPlan

Revenue

% vs.

Announced

Year

+12%

+10%

+6%

Cost

synergy

% vs.

Plan

Closing+2yrs Closing+2yrs Closing+2yrs*3

CY2018 CY2021

c.30% of 

LTM OP*2

c.30% of 

LTM OP*2

c.40% of 

LTM OP*2

+33%

+7%

+99%

($3.0bn*1) ($7.2bn*1) (€4.5bn*1)
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LOOKBACK ON CAPITAL ALLOCATION – TUCK-IN

Connectivity AI / Software

4D imaging radar solution

NFC solutions

Embedded AI solutions

AI based chipsets

Advanced Wi-Fi chipsets

Cellular IoT chipsets Wireless transceiver solution Shared platform & 

Customer expansion

Acquisition

Minority

investment

Platform

(expected)

Total Investment: c.$450mm
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CAPITAL ALLOCATION POLICY

Organic growth

Financial soundness

Shareholder return

M&A

▪ Invest to capture demand in mature process

▪ Increase DOI to shorten lead time and BCM purpose

▪ Target <1.0x net leverage

▪ Continue to acquire complementary technology

▪ Resume dividend payments as reasonably soon as 

possible, starting at a modest level

▪ Consider share buyback as a flexible alternative
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MODEL HOUSE KEEPING

Revenue growth SAM+

Gross margin 50~55%

R&D % ≈16%

SG&A % ≈8%

Operating margin 25~30%

EBITDA margin 35~40%

Tax rate 15~20%

Capital expenditures 5% as mid-term average

Inventory 120 days

FCF margin 20~30%

Net leverage <1.0x in mid-term

Non-GAAP 



© 2023 Renesas Electronics Corporation. All rights reserved. 12

6x BREAK DOWN – NEAR TERM PRIORITIES

3x

2x

2022

Market cap

Execution of mid-term plan

▪ Capacity expansion

▪ Inventory management

▪ M&A

a

b-1

Valuation

Scale b-2
a

b-1

b-2

Multiple expansion

Valuation gap-fill

▪ Down cycle management

▪ Shareholder return

▪ FCF conversion
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THANK YOU
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(FORWARD-LOOKING STATEMENTS)

The statements in this presentation with respect to the plans, strategies and forecasts of Renesas Electronics and its consolidated subsidiaries 

(collectively “we”) are forward-looking statements involving risks and uncertainties. Such forward looking statements do not represent any 

guarantee by management of future performance. In many cases, but not all, we use such words as “aim,” “anticipate,” “believe,” “continue,” 

“endeavor,” “estimate,” “expect,” “initiative,” “intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” 

“target,” “will” and similar expressions to identify forward looking statements. You can also identify forward-looking statements by discussions 

of strategy, plans or intentions. These statements discuss future expectations, identify strategies, contain projections of our results of 

operations or financial condition, or state other forward-looking information based on our current expectations, assumptions, estimates and 

projections about our business and industry, our future business strategies and the environment in which we will operate in the future. 

Known and unknown risks, uncertainties and other factors could cause our actual results, performance or achievements to differ materially 

from those contained or implied in any forward-looking statement, including, but not limited to: general economic conditions in our markets, 

which are primarily Japan, North America, Asia and Europe; demand for, and competitive pricing pressure on, our products and services in the 

marketplace; our ability to continue to win acceptance of its products and services in these highly competitive markets; and movements in 

currency exchange rates, particularly the rate between the yen and the U.S. dollar. Among other factors, a worsening of the world economy, a 

worsening of financial conditions in the world markets, and a deterioration in the domestic and overseas stock markets, would cause actual 

results to differ from the projected results forecast.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood 

that subsequent developments may affect the information contained in this presentation, which neither we nor our advisors or 

representatives are under an obligation to update, revise or affirm.
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